EMPLOYEE SURVEY

Each of the following questions requests you to indicate how important to you various conditions of employment at our company are. Indicate your response using the following scale. 

	Very Important
	A

	Important
	B

	Neither Important nor Unimportant
	C

	Unimportant
	D

	Very Unimportant
	E


1. How important to you is it to work at our company?   _____
2. How important to you are employee policies at the company for which you work? _____
3. How important to you is the consistent administration of company policies? _____
4. How important is the work you do to our company’s success? _____
5. How important to you is the job you do? _____
6. How important to you is the fairness of the way your company treats all employees? _____
7. How important to you is the overall training and development provided by your company? _____
8. How important to you is job security? _____
9. How important to you is the type of supervision you receive? _____
10. How important to you is it to be involved in quality customer service? _____
11. How important to you is the way your company deals with change? _____
12. How important to you is the overall communication at your company? _____
13. How important to you is the salary you receive? _____
14. How important to you are the benefits you receive? _____ 
15. How important to you are the opportunities to advance at our company? _____
16. How important to you is the quality of customer service provided by your company? _____
17. How important to you is the recognition you receive from your company? _____
How important are each of the benefits to?
18. Vision Benefits _____
19. Employee Life Insurance _____ 

20. Dependant Life Insurance _____
21. Time Away from Work _____
22. Employee Dental Insurance _____
23. Dependant Dental Insurance _____
24. Flexible Work Hours _____
25. Employee Health Insurance _____
26. Dependant Health Insurance _____
27. Pension Plan _____
28. Tuition Reimbursement _____
The next statements are concerning your job and our company. Indicate the extent to which you personally agree or disagree with each one using the following scale for your responses:
	Strongly Agree
	A

	Agree
	B

	Neither Agree nor Disagree
	C

	Disagree
	D

	Strongly Disagree
	E


29. I am proud to work for our company. _____
30. Company employee policies are administered the same in all departments. _____
31. I like my job--the work I do. _____
32. I am satisfied with the training provided for my current job. _____
33. I am satisfied with the amount of training offered for advancement.  _____
34. Our company is concerned with the long-term welfare of its employees. _____
35. I feel secure that I will be able to work for our company as long as I do a good job. ____
36. I feel I can voice my opinion without fear of reprisal. _____
37. My supervisor is technically competent. _____
38. My supervisor is competent in human relations. _____
39. My supervisor deals with all employees fairly. _____
40. My supervisor deals with employee problems fairly. _____
41. I am encouraged to come up with better ways of doing things. _____
42. I have the tools and equipment I need to do my job well. _____
43. The communication I receive from the company is timely. ____
44. Our company maintains salary levels that compare well to other companies in the area. _____
45. I know and understand my job responsibilities. _____
46. Our company maintains benefits that compare well to other companies in the area. _____
47. The employees work well as a team. _____
48. Company employee policies are properly and equally administered. _____
49. I feel there is adequate opportunity for me to move to a better job within our company. _____
50. I am given the freedom to find new and better ways to get the work done. _____ 
51. My supervisor is concerned with providing quality service. _____
52. I plan to be working at our company a year from now. ____
53. I feel executive management is committed to quality customer service. _____
54. My supervisor recognizes my performance. _____
55. Our company recognizes the accomplishments of employees. _____
56. I receive regular performance reviews. _____
On this page and the next one are questions to be answered using the following rating scale:
	Excellent
	A

	Very Good
	B

	Typical
	C

	Fair
	D

	Poor
	E


57. How do you rate our company as a place to work compared with other companies you know about? _____
58. How do you rate our company on treating employee problems fairly? _____
59. How do you rate the overall relationship between the company and its employees? _____
60. All things considered, how do you rate our company? _____
61. How do the company’s employee policies compare with those of other companies you know about? _____
62. All things considered, how do you rate our company’s employee policies and procedures? _____
63. All things considered, how do you like your job? _____
64. All things considered, how do you rate the fairness with which our company treats all employees? _____
65. All things considered, how do you rate the overall training and development provided? _____
66. How do you rate our company’s business prospects for the next five years? _____
67. All things considered, how do you rate the job security provided by our company? _____
68. How do you rate your supervisor’s credibility? _____
69. All things considered, how do you rate the supervision you receive? _____
70. How do you rate the amount of communication you receive from our company? _____
71. How do you rate the level of communication of employee policies and procedures? _____
72. How do you rate the amount of communication you receive regarding quality customer service? _____
73. How do you rate the amount of communication you receive regarding the company’s plans? _____
74. All things considered, how do you rate the overall communication at our company? _____
75. How do you rate the total compensation you receive compared to what you could receive for similar work from another company in the area? _____
76. How do you rate the relationship between the amount of compensation you receive and your performance? _____
77. How do you rate the benefits you receive compared to those you could receive from another company in the area? _____
78. All things considered, how do you rate our company’s overall benefits? _____
79. How do you rate your long-term career potential at our company? _____
80. All things considered, how do you rate the opportunities to advance at our company? _____
81. All things considered, how do you rate the quality of our customer service? _____
82. All things considered, how do you rate the recognition you receive at our company? _____
Prioritize the following items starting with 1 being the most important

_____ a. Medical Insurance





_____ b. Dental Insurance





_____ c. Vision Insurance

_____ d. Rate of Pay

_____ e. Vacation Days 

_____ f. Paid Holidays

_____ g. Steady Work

_____ h. Opportunity for Overtime

_____ i. Training and education opportunities

_____ j. Advancement opportunity

_____ k. Chance for travel

_____ l. Not having to travel
EMPLOYER SURVEY

Prioritize the following items based on their importance to your employees starting with 1 being the most important.
_____ a. Medical Insurance




_____ b. Dental Insurance




_____ c. Vision Insurance
_____ d. Rate of Pay
_____ e. Vacation Days 

_____ f. Paid Holidays
_____ g. Steady Work

_____ h. Opportunity for Overtime

_____ i. Training and education opportunities

_____ j. Advancement opportunity
_____ k. Chance for travel
_____ l. Not having to travel 

These questions are to be answered using the following rating scale:
	Excellent
	A

	Very Good
	B

	Typical
	C

	Fair
	D

	Poor
	E


1. How do rate the compensation that your company offers to employees? _____
2. How do you rate the benefits package offered to employees? _____

3. How do you rate the opportunities for advancement with your company? _____

4. How do you rate the training and education opportunities offered by your company? _____

5. How would you rate overall employee satisfaction at your company? _____
